COVID-19 & TheGlobal Fund

COVID-19 Situation Report — 24 April 2020

1. Situation Overview

Global cases: 2,626,321 confirmed. Global deaths: 181,938 confirmed. Countries, areas or
territories with cases: 213 (as of 24 April, WHO). WHO, the Global Fund, Gavi the Vaccine
Alliance, Unitaid and other global health and private sector partners launched the Access to
COVID-19 Tools (ACT) Accelerator to call for increased collaboration to accelerate the
development, production and equitable distribution of vaccines, diagnostics, and therapeutics
for COVID-19. The Global Outbreak Alert and Response Network (GOARN) has launched a
GOARN COVID-19 Knowledge hub. WHO has published guidance Addressing Human Rights
as Key to the COVID-19 Response. WHO issued Guidance on Safe Ramadan Practices in the
Context of COVID-19. The Global Fund is coordinating with the WHO, which is leading the
global response. WHO Situation Reports have detailed updates.

2. Global Fund COVID-19 Response

The Global Fund is providing up to US$1 billion and operational flexibility to help countries fight
COVID-19, shore up health systems and mitigate the impacts on lifesaving HIV, TB and malaria
programs. Emergency funding is available through the US$500 million COVID-19 Response
Mechanism and additional grant flexibilities of up to US$500 million. Latest updates:

e Funding has been approved for 66 countries and five regional grants (148 individual
decisions) for a total of nearly US$97 million. The full list of countries and funding approved
is available here.

e Half of all countries implementing Global Fund grants are now using the COVID-19 grant
flexibilities.

e Source of funds almost exclusively from savings from existing grants (97%), thus no

negative impact on ongoing Global Fund-supported programs.

All requests follow WHO guidance on preparedness and early response.

Additional funding requests are in preparation.

NEW: COVID-19 Response Mechanism Application Materials

NEW: COVID-19 Response: Monitoring Approach and Information Collection

3. Business Contingency Planning for Existing Global Fund Grants

Business Contingency Planning focuses on protecting the Global Fund'’s ability to deliver its
core mission, prioritizing the continued delivery of impact from the current grant cycle and the
development of funding requests and grants to deliver maximum impact in the 2020-2022
allocation period.

3.1 2020-2022 Allocations
o To provide additional flexibility for applicants to submit funding requests as soon as they
are ready, the Global Fund has updated the funding request submission dates for 2020.
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3.2 Operational Guidance for Countries
o The Global Fund is adapting processes for current grants and will share guidance notes
as they are developed. Please visit our website for updates.
o NEW: COVID-19 Response Mechanism Application Materials
o NEW: COVID-19 Response: Monitoring Approach and Information Collection

3.3 COVID-19 Impact on HIV, TB, Malaria, Communities, Rights and Gender

o WHO and technical partner guidance relevant to Global Fund work is available here.

o Global Fund COVID-19 Information Notes: Global Fund investments and advice to
Principal Recipients and implementers strictly follow WHO guidelines. Global Fund
COVID-19 Information Notes on HIV, TB, malaria, health systems and human rights are
available here.

3.4 Procurement and Supply Chain

o As of 24 April 2020, the Global Fund’s product and delivery outlook shows the overall
impact of COVID-19 on health product supply chains for Global Fund grants remains at
moderate.

o Today, 8% of Pooled Procurement Mechanism face delays of more than 30 days,
including 14% of orders in transit. We now have volume visibility for most deliveries
expected in 2020 which will enable us to manage expectations, minimize delays and
facilitate timely support to Principal Recipients and Country Teams to the extent possible.

o NEW: COVID-19 Response: Health Product Supply Update for Principal Recipients

4. Messaging and Advocacy

e COVID-19 Key Messages and Talking Points: updated regularly.

5. Media and Communications

o Examples of how some countries are using COVID-19 support from the Global Fund:

o Afghanistan is strengthening diagnostic capacity for COVID-19 and mitigating
impact on malaria programs by expanding testing facilities outside the capital of
Kabul and purchasing testing kits and antiseptics.

o Benin is repurposing GeneXpert machines used for TB to also test for COVID-19
and purchasing 15,000 tests.

o Bolivia is strengthening COVID-19 diagnostics and care among people living with
HIV, and temporarily repurposing GeneXpert machines to expand diagnostic
coverage.

o Cuba is strengthening the molecular diagnosis of COVID-19 in regional laboratories;
purchasing gloves, face shields, masks and gowns; and mitigating impact on HIV
programs.

o El Salvador is fighting COVID-19 and mitigating impact on TB programs by
purchasing surgical masks, N95 respirator masks, alcohol gel and thermometers.

o Honduras is mitigating impact on malaria programs and fighting COVID-19 by
purchasing 25,000 surgical masks and 5,000 N95 respirator masks and by utilizing
four ventilators and a mobile X-ray machine.

o India is purchasing medical equipment and strengthening its lab capacity to fight TB
and COVID-19.

o Malaysia is procuring masks, gloves and other protective equipment to support
outreach workers providing HIV services to key populations such as sex workers,
transgender people, and men who have sex with men.

o Moldova is fighting COVID-19 and strengthening its response to HIV and TB by
purchasing 5,000 testing kits and personal protective equipment, with more on the
way.

COVID-19 Situation Report, 24 April 2020 02


https://www.theglobalfund.org/en/covid-19/grants/
https://www.theglobalfund.org/en/funding-model/updates/2020-04-22-covid-19-response-mechanism-application-materials/
https://www.theglobalfund.org/en/updates/other-updates/2020-04-22-covid-19-response-monitoring-approach-and-information-collection/
https://www.theglobalfund.org/en/covid-19/technical-guidance/
https://www.theglobalfund.org/en/covid-19/technical-guidance/
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theglobalfund.org%2Fmedia%2F9440%2Fpsm_covid-19impactonsupplychainlogistics_report_en.pdf%3Fu%3D637211669080000000&data=02%7C01%7CMelanie.Brooks%40theglobalfund.org%7Ce26f7b3a7d95436eb61908d7e83603ec%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637233190998211833&sdata=wAGGWTz5Tv7%2FDfUeXWTRCe4W9Uj1AiM6n9t5y%2FDlvHM%3D&reserved=0
https://www.theglobalfund.org/en/sourcing-management/updates/2020-04-22-covid-19-response-health-product-supply-update-for-principal-recipients/
https://digital.theglobalfund.org/Share/2w283rmok28t1s45yc2518m047cfv16s

o The Philippines is purchasing personal protective equipment for health workers to
fight TB and COVID-19, including gloves, antiseptics, face shields, masks and
gowns.

¢ Inthe news:

o Coronavirus: I'Afrique face a la pandémie, By Pierre Firtion, RFI, 15 April 2020

o Frykter tilbakeslag i kampen mot malaria, by Even Temte, Bistandsaktuelt, 24 April
2020

o TB Programs, Trials Pause As COVID-19 Spreads, Devex, 23 April 2020

o Use Lessons from Anti-Malaria Campaign To Beat Deadly Virus, Myanmar Times,
23 April 2020

o NGOs Advocate Support To PLHIV, Sex Workers in the Midst of Coronavirus
Pandemic, The Independent — Ghana, 23 April 2020

o 400,000 Additional Lives at Risk of Malaria, News Business Ethiopia, 24 April 2020

o Organisation Urges Countries to Act During ‘Window of Opportunity’ to Save Lives,
This Day — Nigeria, 24 April 2020

o Lessons Ugandan Policymakers Must Pick from Covid-19 Pandemic Response, Nile
Post, Uganda, 24 April 2020

o World Malaria Day 2020, VOA , 24 April 2020

o When Health Crises Collide—Tackling Malaria, COVID-19 And Ebola In Burundi,
UNDP, 23 April 2020

¢ News release: Global Fund and Partners Unite for Equitable Access to COVID-19 Tools,
24 April 2020

¢ Video: Unite to Fight Against Malaria and COVID-19

¢ World Malaria Day Social Media and Communications Toolkit (English, francais)

6. External Coordination

e On 24 April 2020, the Global Fund joined WHO, Gavi the Vaccine Alliance, Unitaid and
other global health and private sector partners to launch the Access to COVID-19 Tools
(ACT) Accelerator to call for increased collaboration to accelerate the development,
production and equitable distribution of vaccines, diagnostics, and therapeutics for COVID-
19.

e The Global Fund continues to work closely with WHO and global health partners at global,
regional and country levels on COVID-19 preparedness and response, particularly key
issues such as supply chain, technical guidance and in-country coordination.

e The Global Fund is participating in a WHO-led consortium on procurement with public and
private sector partners to help deliver health products to countries in need.

¢ The Global Fund is closely collaborating with numerous governments and organizations
including the World Bank; Gavi, the Vaccine Alliance; many UN agencies; the Africa CDC;
as well as private sector manufacturers, to advance a global response.

7. Key Resources
e Global Fund COVID-19 Response web page
¢ WHO Coronavirus disease (COVID-19) Pandemic web page
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