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Webinar: Understanding and engaging Asia-Pacific Communities and Civil Society 

in Global Fund COVID-19 Response Mechanism and 5% Operational Flexibilities 
Organised by The Asia-Pacif ic Platform on Community, Right & Gender (APCRG) and 

Global Fund Advocates Network Asia-Pacific (GFAN AP) 
14 t h May 2020 15:00 BKK /13:30 IST / 10:00 CEST  

The Asia-Pacific Community Rights and Gender Communications and Coordination (APCRG) Platform 
hosted by APCASO and Global Fund Advocates Network Asia-Pacific (GFAN AP) co-organised the 
webinar which to:  

• Provide an opportunity for the Global Fund to share information and perspectives on the use of 

grant flexibilities and COVID-19 Response Mechanism from a CRG lens by communities and civil 
society; 

• Share country-level responses and experiences on the use of grant flexibilities and engagement 
in country level processes during COVID-19; and 

• Discuss challenges and strategise on solutions on navigating Global Fund processes to use the 

flexibilities for the maximum benefit of key and vulnerable populations.  

The webinar was joined by 60 participants, including a range of communities and civil society partners 
primarily from the Asia-Pacific region (as well as from the Africa region); Global Fund Secretariat 
representatives from the CRG department, External Relations Division, and Grant Management Division; 
Technical Partners (including from UNAIDS Asia-Pacific and Stop TB Partnership).  

Agenda 

Time Agenda Item Lead 

Co-Moderated by Rachel Ong & Jennifer Ho 

15:00 
10 min 

Welcome  
 

Rachel Ong, GFAN AP 
RD Marte, ED of APCASO and host of APCRG 

Kate Thomson, Global Fund CRG 

15:10 

10 min 

Introduction to Global Fund COVID-19 grant 

flexibilities and COVID-19 Response 

Mechanism  

Gyongyver Jakab, Grant Management Division, 

Global Fund 

15:20 

10 min 

Moderated Q & A  

15:30 

25 min 

Experiences from the ground   

• Perspectives from an NGO PR Daniel Marguari, ED, Spiritia Foundation, 
Indonesia 

• Perspectives from an NGO responding to 
needs of PLHIV as an SR 

Asghar Satti, National Coordinator, APLHIV, 
Pakistan 

• Perspectives from TB  Dr Nyan Win Phyo, Health Technical, Monitoring 

and Evaluation Coordinator, World Vision 
Foundation Thailand 

• Perspectives from Malaria Dr Aung Lu Maw, Programme Manager – 
Malaria, Save the Children, Myanmar 

• Perspectives from a CCM Member Meirinda Sebayang, Chair, Positive Indonesia 
Network & CCM Member 

15:55 
10 min 

Moderated Q & A  

16:05 

10 min 

Global Fund COVID-19 grant flexibilities and 

COVID-19 Response Mechanism and 
Community, Rights and Gender Considerations 

David Traynor, Global Fund CRG 

16:15 
10 min 

Moderated Q & A  

16:25 
5 min 

Closing Remarks Rachel Ong, GFAN AP 
RD Marte, ED of APCASO and host of APCRG 
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Summary of Presentations and Discussions 

The following provides an overview of the main points from the Webinar from both the presenters as 
well as participants in the chat box.  

The full webinar is available online here; while the full set of presentations is available here. 

Introduction to Global Fund COVID-19 Grant Flexibilities & COVID-19 Response Mechanism 
Presentation by Gyongyver Jakab, Senior Fund Portfolio Manager, Grant Management 
Division, Global Fund  

• The two interrelated funding mechanisms in supporting countries in responding to the COVID-19 

pandemic provide a combined total of US$1 billion through the 5% Operational Flexibilities 
and Covid-19 Response Mechanism (C19RM) – both of which are mutually reinforcing.  

• Global Fund eligible countries can submit proposals to both funding mechanisms. 

• Under COVID-19 operational flexibilities (the total amount available is US$500 million), 

countries with ongoing Global Fund grants can reprogram up to 5% of grant savings and/or up 
to 5% of existing grants, up to 10% in total of grant value from the 2017 – 2019 allocation 
cycle. Submission for this mechanism is made by the PRs and could be made during anytime of 
the grant period, after which the Secretariat will respond to the submission within five working 
days. The funds requested for reprogramming can be used until the end of the grant period. 

• Submissions to the C19RM should be made by the CCMs and countries are eligible to receive 

an incremental amount that is equivalent to up to 10% of their respective 2020 – 2022 
allocation minus amounts accessed through grant flexibilities. Funds are immediately available 
for eligible countries for up to 3.25% of their total 2020 – 2022 allocation, and additional 
funding request can be submitted to this mechanism if additional funding is made available. The 
Secretariat will respond to requests made within 10 working days, and the grant can be used 
until the end of the 2020 – 2022 allocation implementation period. 

• It is important for the Global Fund Secretariat to directly hear from the key and vulnerable 

populations and affected communities on the impacts of COVID-19, and their needs to support 
better policy designing.  

For more information: 

• Global Fund Q & A – Supporting Countries and Grants during the COVID-19 Pandemic [last 

updated 4th May 2020] – English 

• Global Fund Q&A – COVID-19 Response Mechanism – C19RM [Last updated 4th May 2020] 
- English 

• Global Fund COVID-19 Flexibilities and Response Mechanism [4 May 2020] - English 

• Guidance Note on Responding to COVID-19 [released 4th March 2020] -
English, Español, Français 

• COVID-19 Information Note: Considerations for Global Fund Support for HIV [released 7th April 
2020] - English, Español, Français, Português 

• COVID-19 Information Note: Considerations for Global Fund Support for Malaria [released 

26th March 2020] - English, Español, Français, Português 

• COVID-19 Information Note: Considerations for Global Fund Support for Tuberculosis [released 
6th April 2020] - English, Español, Français, Português 

 

  

https://video.fsin5-1.fna.fbcdn.net/v/t42.26565-2/10000000_3281002835245444_5488259567671333044_n.mp4?_nc_cat=109&_nc_sid=985c63&efg=eyJ2ZW5jb2RlX3RhZyI6Im9lcF9zZCJ9&_nc_oc=AQmymA-pqhHqk0pGU27DEhmkQTCiGM4RtuD-LiBamTeLyybv-7RY5be_cUauQ2ci7eo&_nc_ht=video.fsin5-1.fna&oh=878bdcfe6c98349ee1493a8c8750de72&oe=5EC232C7
https://gfanasiapacific.org/wp-content/uploads/2020/05/C19RM-Flexibilities-Webinar-Slides.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/05/covid19_supportingcountriesandgrants_faq_en.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/05/covid19_responsemechanism_faq_en.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/05/COVID-19-Global-Fund-financing_May20.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/core_covid-19_guidancenote_en.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/core_covid-19_guidancenote_es.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/core_covid-19_guidancenote_fr.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_hiv_infonote_en.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_hiv_infonote_es.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_hiv_infonote_fr.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_hiv_infonote_pt.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_malaria_guidancenote_en.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_malaria_guidancenote_es.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_malaria_guidancenote_fr.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_malaria_guidancenote_pt.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_tuberculosis_infonote_en.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_tuberculosis_infonote_es.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_tuberculosis_infonote_fr.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_tuberculosis_infonote_pt.pdf
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Experiences from the Ground 

Perspectives from an NGO PR 
Presentation by Daniel Marguari, Executive Director, Spiritia Foundation, Indonesia – Civil 
Society PR for HIV Component  

• Spiritia Foundation has so far reprogrammed US$1.6 million to respond to COVID-19 and has 
issued a COVID-19 prevention protocol to its partners (SR and SSR organisations) to continue 
project implementation activities, as well as provided face masks and hand sanitisers to its 
partners through COVID-19 reprogramming. 

• Technical guidance on “virtual work” has been issued by the organisation to its partners, and 
Spiritia Foundation have provided zoom accounts and internet data packages to ensure full 
engagement of community stakeholders.  

• A proposal has been submitted by Spiritia Foundation to the Global Fund to provide “living 

support” to the PLHIV community and key populations who are severely affected by the COVID-
19 pandemic. The proposal is currently under review, and if approved, will provide support to 
key populations that have completed VCT, PLHIV and KP members who are unemployed.  

• Crucial elements that contributed towards effective reprogramming for COVID-19 responses 

included active communications with the Global Fund country team, especially with the FPM, data 
gathering from communities on the impact of COVID-19 through community-led surveys and 
ongoing communication with national stakeholders to identify needs and required responses, 
amongst others.  

For more information: 

• Comprehensive Prevention Programme to Reach and Support Key Populations and PLHIVs 

through Virtual Mechanism in COVID-19 Response – Bahasa Indonesia, English 

Perspectives from an NGO SR in Response to Needs of PLHIV 
Presentation by Asghar Satti , National Coordinator, Association of People Living with HIV 
(APLHIV), Pakistan  

• APLHIV established the Emergency Response Centre (ERC) to respond to the needs of the PLHIV 

community upon the outbreak of COVID-19, with the ERC mainly coordinating ARV delivery to 
the PLHIV community in collaboration with the National AIDS Control Programme due to various 
lockdowns/restrictions.  

• Using various ways to communication information on PLHIV needs, APLHIV used social media to 
share information on concerns related to HIV and COVID-19; established a hotline where 
information was shared on nutrition support, mental health and other relevant needs; and sent 
SMS and text messages to PLHIV on relevant information. 

• APLHIV will be conducting a survey to assess additional needs and impacts of COVID-19 on 
PLHIV in Pakistan. 

• Proactive communications and actions with the National AIDS Control Programme and Technical 

Partners such as UNAIDS has contributed to the quick response of APLHIV towards responding 
to the immediate and emerging needs of PLHIV amidst COVID-19 national responses. 

Perspectives from a TB Implementer 
Presentation by Dr Nyan Win Phyo, Health Technical, Monitoring and Evaluation 
Coordinator, World Vision Foundation, Thailand  

• Thailand has been able to continue relevant TB service provision without interruption despite the 

COVID-19 control measures imposed by the Thai government. However, in reacting to various 
control measures the TB programme initiated additional door-to-door services such as delivery 
services (working with Grab) to provide TB drugs and has resulted in faster service provision. 

https://gfanasiapacific.org/wp-content/uploads/2020/04/1.-JUKNIS_Virtual-COVID_Lamp_SK007-2020.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/05/JUKNIS-COVID-English-Version-Final-20-May-2020-13.00.pdf
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• The 5% grant flexibility is applied towards providing services to marginalised and vulnerable 
populations such as migrants (from Myanmar, Cambodia, Laos and Vietnam) and is used to 
purchase face masks, hand sanitisers, thermometers, etc.  

• In addition, co-financing activities in collaboration with UNICEF, WHO and other partners were 
initiated to support the development of IEC materials, provide patient care and support, set up 
COVID-19 hotline services, and support community COVID-19 case finding.  

• While effective coordination with relevant stakeholders in the TB response has contributed 

towards successful reprogrammed funds towards relevant TB interventions, World Vision 
Foundation Thailand is envisioning “post” COVID-19 response operations with “new normal” 
approaches including digital health education and implementation to ensure that no one is left 
behind. 

Perspectives from a Malaria Implementer 
Presentation by Dr Lu Maw Aung, Programme Manager –  Malaria, Save the Children, 
Myanmar 

• Myanmar was the first country to apply for reprogramming of Global Fund grants in responding 
to COVID-19 and has used the funds to provide face masks, hand sanitisers, and PPEs to malaria 
workers; in addition the reprogramming included the development of IEC materials, operational 
costs related to patient referral, travel, communication costs, high speed internet, and raised 
incentives to motivate ICMVs to work in the current context and continue reporting.  

• Implementation of programmes were disrupted with decreased testing rates from reluctance of 

testing patients with fever by volunteers and no outreach activities conducted due to the 
lockdown restrictions. 

• However, reprogramming with grant flexibilities enabled stakeholders and communities to 

identify priorities for malaria implementation during the COVID-19 outbreak. This included 
additional supply of face masks, hand sanitisers and other protective equipment needed for 
community health workers; the development and dissemination of IEC materials on COVID-19 
and job aid; operational costs related to patient referral, travel, communications; etc 

• However, there are various challenges that are foreseen to restart malaria activities after the 
lock down restrictions eases – including social distancing/protection measures for in person 
trainings, difficulties in communications with hardest-to-reach areas with poor mobile connectivity; 
retraining workers because of dropout rates during COVID-19, etc.  

• Going forward, it is expected that various activities will need to be implemented to mitigate the 
challenges – including continued passive case detection (given that fevers are both symptoms of 
malaria and COVID-19), reaching hardest-to-reach areas with poor mobile network with 
frontline staff with PPE, conducting report collection and monitoring to volunteers via mobile 
and/or social chat applications.  

Perspectives from a Community Representative on the CCM 
Presentation by Meirinda Sebayang, Chair of Positive Indonesia Network, PLHIV Rep on 
the CCM, and Chair of HIV National Technical Working Group, Indonesia  

• The Indonesian CCM had quickly responded by working with the Ministry of Health and relevant 
PRs of HIV, TB and Malaria components to utilise Global Fund COVID-19 5% operational 
flexibilities.  

• Under the CCM Technical Working Group, a task force was established to respond to impacts 
of COVID-19 on key populations and the participation of CSOs. The task force is currently 
developing a COVID-19 mitigation plan where data to support this plan has been collected 
from a variety of community-based and key population organisations in the country. Data on 
domestic violence was also obtained in partnership with a CSO that works on addressing 
domestic violence. 

• Two specific interventions were included in the COVID-19 reprogramming proposal to address 
domestic violence faced by key and vulnerable populations and to support the maintenance of 
existing safe houses for victims of domestic violence and alternative accommodation for women 
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and communities affected by HIV who are experiencing gender-based or domestic violence, 
and the provision of hotline assistance for victims of violence in collaboration with organisations 
in both the government and civil society sectors. 

• In order to streamline reprogramming of all PRs on COVID-19 responses, a decision was made 

by the CCM Oversight Committee for the task force and PRs to have joint consultations prior to 
finalising reprogramming. 

• The CCM Oversight Committee is in discussions to review and revise the CCM work plan and the 
governance manual, as part of the CCM response in order to accommodate/institutionalise “new 
normal” practices.  

• It is crucial that the capacities of key and vulnerable communities are continued to be built to 
facilitate meaningful engagement in the CCM and Global Fund process, including the upcoming 
plans by the Secretariat for CCM evolution to respond to emergency situations such as the 
COVID-19 pandemic.  

For more information: 

• Positive Indonesia Network Rapid Survey of Needs for PLHIV in the Context of COVID-19 

[released 28th March 2020] - English 

Community, Rights and Gender Considerations within Global Fund COVID-19 Grant Flexibilities 

and C19RM  
Presentation by David Traynor, Senior Technical Coordinator, Community Rights and 
Gender Department, Global Fund  

• While stakeholders of the HIV, TB and malaria responses including the Global Fund is “learning 
on the go” to respond to various restrictions and challenges of COVID-19, it is absolutely 
necessary to uphold the fundamental human rights principles in responding to the pandemic as 
key and vulnerable populations who are already criminalised, stigmatised and discriminated, 
and alienated tend to fall further behind in COVID-19 responses and will face exacerbated 
challenges in accessing health service and social protection during this time. It is therefore crucial 
that this reality is considered in designing interventions and to ensure key expertise of the key 
and vulnerable communities and organisations are factored in intervention designing.  

• The CRG department has already developed several guidance to support grant revisions to 
mitigate the impacts of COVID-19 on HIV, TB and malaria programmes with a particular focus 
on key and vulnerable populations, human rights, gender and community responses.  

• It was further stressed that minimum human rights standards must be maintained in all Global 

Fund grants and that interventions supported by the 5% operational flexibilities and the C19RM 
should focus on at least one or all three of the following areas: 

- Mitigating the impact of COVID-19 on HIV, TB and malaria programmes; 

- Reinforcing the national COVID-19 response; and/or 

- Urgent improvements in health and community systems 

• Examples of interventions that could be supported under the flexibilities include: 

- Programmes to address gender-based violence; 

- Strengthening/adopting community-led HIV service delivery models for key populations; 

- Community-led and -based monitoring of HIV, TB malaria and/or COVID-19 responses 

- Community mobilisation and advocacy; 

- Integration of COVID-19 prevention and support into community-led and -based HIV, 
TB and malaria responses; 

- Human rights related monitoring, access to justice, legal literacy, addressing stigma and 
discrimination; and/or  

- Health provider and police training on rights and medical ethics.  

 

 

https://gfanasiapacific.org/wp-content/uploads/2020/04/COVID-19-Rapid-Response-Survey.pptx


 

6 

 

For more information: 

• Global Fund COVID-19 Response webpage 

• COVID-19 Information Note: Considerations for Global Fund Support for Resilient and 
Sustainable Systems for Health [15th May 2020] 

• Global Fund COVID-19 Guidance Note: Human Rights in the Times of COVID-19 [Issued 14th 

April 2020] – English 

• COVID-19 Guidance Note: Virtual Inclusive Dialogue [Issued 14th April 2020] – English  

• COVID-19 Information Note: Considerations for Global Fund Support for HIV [Issued 7th April 

2020] - English, Español, Français, Português 

• COVID-19 Information Note: Considerations for Global Fund Support for TB [Issued 6th April 
2020] - English, Español, Français, Português 

• COVID-19 Information Note: Considerations for Global Fund Support for Malaria [Issued 26th 

March 2020] - English, Español, Français, Português 

Discussion and Comments from Participants 
• More information required on multi-country grants applying for COVID-19 flexibilities needs 

more clarity as endorsements should be sought from country CCMs.  

• The engagement of young key and vulnerable populations needs to be ensured, and additional 

effort needs to go into reprogramming processes to ensure the engagement and participation 
of these groups. 

• The possibility of health insurance for frontline workers providing HIV, TB and malaria services 
to key and vulnerable populations should be explored under the COVID-19 flexibilities as 
several of them who have been engaged directly in ART distribution have been infected with 
COVID-19 in India. 

• Interventions need to also be made at quarantine centres to provide safe and appropriate 
facilities to transgender and gender non-conforming people, as transgender people have been 
housed in facilities for men in India. 

• Violence towards key and vulnerable populations are increasing amidst the COVID-19 
pandemic, as well as religion-based stigma, discrimination and violence. More resources need 
to be allocated to address these situations. 

• Mental health is an important concern during the COVID-19 pandemic and should be made an 

integral part of COVID-19 responses. 

• Ensuring good governance and community engagement at the country level despite the COVID-
19 situation and “new normal” measures is crucial. Communities and civil society should be 
provided additional support and resources to ensure full and continuous engagement in the all 
country level processes.  

• Global Fund Secretariat staff emphasised the importance of receiving information from 
communities and civil society directly as it provides the tools needed to advocate for more 
community involvement and ensure perspectives are reflected in requests received.   

 
 
 
 
The Asia-Pacific Platform on Communities, Rights, and Gender (APCRG), hosted by APCASO, is a 

communications and coordination platform for civil society groups, key population networks, non-governmental and 

community-based organisations that are involved in the response to fight HIV, TB, and malaria. It is one of the six 
regional platforms that were established with the support of the Global Fund under the Community, Rights, and 

Gender Special Initiative (CRG SI). For more information, please visit www.apcaso.org/apcrg/  

Global Fund Advocates Network Asia-Pacific (GFAN AP) is a platform of community and civil society advocates 

for a fully resourced Global Fund. It supports community and civil society mobilisation in the areas of increased 
domestic financing for HIV, TB and malaria responses; increased donor contributions towards the Global Fund; and 

ensuring that policy frameworks on health financing take into account community, rights and gender issues. For more 

information, please visit www.gfanasiapcific.org  

https://www.theglobalfund.org/en/covid-19/
https://www.theglobalfund.org/media/9523/covid19_resilientsustainablesystemsforhealth_infonote_en.pdf?u=637249766620000000
https://www.theglobalfund.org/media/9536/covid19_virtualinclusivedialogue_guidancenote_en.pdf?u=637249766610000000
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_hiv_infonote_en.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_hiv_infonote_es.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_hiv_infonote_fr.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_hiv_infonote_pt.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_tuberculosis_infonote_en.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_tuberculosis_infonote_es.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_tuberculosis_infonote_fr.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_tuberculosis_infonote_pt.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_malaria_guidancenote_en.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_malaria_guidancenote_es.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_malaria_guidancenote_fr.pdf
https://gfanasiapacific.org/wp-content/uploads/2020/04/covid19_malaria_guidancenote_pt.pdf
http://www.apcaso.org/apcrg/
http://www.gfanasiapcific.org/
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