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1. Situation Overview 

 
Global cases: 11,468,979 confirmed. Global deaths: 535,181 deaths confirmed. Countries, 
areas or territories with cases: 216 (as of 7 July, WHO). COVID-19 cases and deaths 
continue rising globally. Trends are worsening in Brazil, India, Mexico and the U.S., among 
others. Some countries experiencing a resurgence in infections partially reinstate lockdowns. 
WHO Director-General emphasized again the importance for governments of taking a 
comprehensive approach to responding to the pandemic: “Not testing alone. Not physical 
distancing alone. Not contact tracing alone. Not masks alone. Do it all,” he urged. On 4 July, 
WHO announced the trial’s hydroxychloroquine and lopinavir/ritonavir treatment arms for 
COVID-19 were discontinued. On the HIV front line, a WHO survey showed 73 countries were 
at risk of running out of HIV medication due to COVID-19, echoing the main findings of the 
latest UNAIDS report on the global AIDS epidemic: 2020 targets will not be met because of 
deeply unequal success; COVID-19 risks are pushing HIV progress way off course. The AIDS 
2020 conference starting this week will draw on best practices, strong partnerships and shared 
experiences to mitigate the impact of COVID-19 disruptions to HIV services. 
 

2. Global Fund COVID-19 Response  
 
The Global Fund is providing up to US$1 billion and operational flexibility to help countries fight 
COVID-19, shore up health systems and mitigate the impacts on lifesaving HIV, TB and malaria 
programs. Emergency funding is available through the US$500 million COVID-19 Response 
Mechanism and additional grant flexibilities of up to US$500 million. Application materials for 
the COVID-19 Response Mechanism are available here. 
 
As part of the global response to COVID-19, the Global Fund is working with health leaders, 
partners and governments to ensure the global response to COVID-19 includes lessons learned 
from the fight against HIV, TB and malaria: protect human rights and address stigma and 
discrimination, particularly among key and vulnerable populations; fight gender barriers to 
health; engage communities in the response; and fairly allocate limited COVID-19 resources 
and new tools so that no one is left behind. Our Focus On COVID-19 (Español | Français) 
provides an overview. 
 
The Global Fund is a founding partner of the Access to COVID-19 Tools (ACT) Accelerator, a 
global collaboration of organizations and governments working to accelerate the development, 
production and equitable access to new COVID-19 technologies. As part of ACT-A, we are a 
co-convener of both the Diagnostics Partnership (with FIND) and the Health Systems Connector 
(with the World Bank), and we are a procurement and deployment partner in the Therapeutics 
Partnership. We also co-lead the WHO Diagnostics Consortium along with UNICEF to negotiate 
pricing and procure molecular diagnostic tests for COVID-19, and we have opened our 
innovative online sourcing portal, wambo.org, to all countries and organizations so they also can 
benefit from the Global Fund’s economies of scale for health products. See COVID-19 Key 
Messages and Talking Points for more detail.   
 
 

https://who.sprinklr.com/
https://covid19.who.int/
https://www.reuters.com/article/us-health-coronavirus-cases/global-coronavirus-cases-rise-to-more-than-11-million-idUSKBN2442AU
https://www.who.int/dg/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-on-covid-19---1-july-2020
https://www.who.int/dg/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-on-covid-19---1-july-2020
https://www.who.int/news-room/detail/04-07-2020-who-discontinues-hydroxychloroquine-and-lopinavir-ritonavir-treatment-arms-for-covid-19
https://www.who.int/news-room/detail/04-07-2020-who-discontinues-hydroxychloroquine-and-lopinavir-ritonavir-treatment-arms-for-covid-19
https://www.who.int/news-room/detail/06-07-2020-who-access-to-hiv-medicines-severely-impacted-by-covid-19-as-aids-response-stalls
https://www.unaids.org/en/resources/documents/2020/global-aids-report
https://www.aids2020.org/
https://www.aids2020.org/
https://www.theglobalfund.org/en/covid-19/response-mechanism/
https://www.theglobalfund.org/en/covid-19/response-mechanism/
https://www.theglobalfund.org/en/covid-19/grants/#funding
https://www.theglobalfund.org/en/funding-model/updates/2020-04-22-covid-19-response-mechanism-application-materials/
https://www.theglobalfund.org/media/9692/publication_covid-19_focuson_en.pdf
https://www.theglobalfund.org/media/9785/publication_covid-19_focuson_es.pdf
https://www.theglobalfund.org/media/9758/publication_covid-19_focuson_fr.pdf
https://www.theglobalfund.org/en/covid-19/act-a/
https://www.who.int/who-documents-detail/access-to-covid-19-tools-(act)-accelerator
https://www.theglobalfund.org/media/9755/covid19_actacceleratordiagnosticspartnership_investmentcase_en.pdf
https://digital.theglobalfund.org/Share/7jd32x76358rm88od440448u4jb0agd4
https://digital.theglobalfund.org/Share/7jd32x76358rm88od440448u4jb0agd4
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Latest updates: 

 Immediate funding: To date, US$400.2 million is approved for 95 countries and 8 

multicountry programs through the COVID-19 Response Mechanism and grant flexibilities. 
All approved requests follow WHO guidance on preparedness and early response. Our 

report details approved funding by country. 
o COVID-19 Response Mechanism: COVID-19 Response Mechanism: US$228.2 

million in immediate funding is approved for 50 countries and 3 multicountry 
programs through the COVID-19 Response Mechanism. Country Coordinating 

Mechanisms continue to submit funding requests, and the Global Fund reviews 

them within 10 business days. Countries are currently being notified of their funding 

request outcomes. After countries are notified, they are added to our list of countries 
with funding approved. 

o COVID-19 grant flexibilities: US$172 million is approved for 91 countries and 8 

multicountry programs through grant flexibilities. The source of funds is almost 

exclusively from savings from existing grants, thus no negative impact on ongoing 
Global Fund-supported programs. The majority of countries implementing Global 

Fund grants are using grant flexibilities. 

 
3. Business Contingency Planning for Existing Global Fund Grants 

Business Contingency Planning focuses on protecting the Global Fund’s ability to deliver its 
core mission, prioritizing the continued delivery of impact from the current grant cycle and the 
development of funding requests and grants to deliver maximum impact in the 2020-2022 
allocation period.  

3.1 2020-2022 Allocations 
o To provide additional flexibility for applicants, the Global Fund updated the funding 

request submission dates in 2020. 
o The review of nearly 40 funding requests in window 2c has started on 30 June. The 

progress of submitted and registered funding requests is captured in our tracker. 
o The Technical Review Panel provided new lessons and recommendations for applicants 

and technical partners in its new report on the first funding requests in the 2020-2022 
allocation period. The report (Español | Français) also includes a statement on the 
impact of the COVID-19 pandemic. 

 
3.2 Operational Guidance for Countries 

o The Global Fund incorporated flexibilities for current and upcoming grants and shares 
guidance notes on adapting processes. 

o Updated: guidance summary for Country Coordinating Mechanisms 
 

3.3 COVID-19 Impact on HIV, TB, Malaria, Communities, Rights and Gender 
o The Global Fund maintains a list of relevant WHO and technical partner guidance.  
o Global Fund investments and advice to implementers, shared through a series of 

information and guidance notes, strictly follow WHO guidelines. 
o The COVID-19 Guidance Note on Community, Rights and Gender is also available in 

Spanish, French and Russian. 
o Country-based Local Fund Agents, who monitor grant implementation and progress on 

behalf of the Global Fund, complete a biweekly Local Fund Agent survey online to help 
identify potential risks and disruptions to programs. 
  

3.4 Procurement and Supply Chain 
o As of 16 June, the Global Fund’s product and delivery outlook shows the overall impact 

of COVID-19 on health product supply chains for Global Fund grants remains 
at moderate. 

https://data-service.theglobalfund.org/file_download/covid_approved_funding_report/excel
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theglobalfund.org%2Fen%2Fcovid-19%2Fresponse-mechanism%2F&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C4e0523d4468b420c09f208d8224dd683%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297064984860712&sdata=NIeX40FCiM5mFsr6Di06n2FJp89P567BcMQ2tn774q4%3D&reserved=0
https://www.theglobalfund.org/en/covid-19/grants/#funding
https://www.theglobalfund.org/en/funding-model/applying/submissions/
https://www.theglobalfund.org/en/funding-model/applying/submissions/
https://www.theglobalfund.org/media/9261/fundingmodel_2020-2022fundingrequeststatus_tracker_en.xlsx
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theglobalfund.org%2Fen%2Ffunding-model%2Fupdates%2F2020-06-23-technical-review-panel-lessons-learned-for-applicants-and-technical-partners%2F&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7Cc576ba3cad50425fb2a708d81cd517c1%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637291048837337359&sdata=UCFojy%2FSrJm7MMFtWKH8Cdch31BWIZkrw38aAVfMWVw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theglobalfund.org%2Fmedia%2F9811%2Ftrp_2020-2022lessonslearnedwindow1_report_en.pdf&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7Cc576ba3cad50425fb2a708d81cd517c1%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637291048837337359&sdata=nS8LVUYz%2BBjK2r9HNM%2BphGSrm4V5EtD4Byy%2Fv8L5gC4%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theglobalfund.org%2Fmedia%2F9812%2Ftrp_2020-2022lessonslearnedwindow1_report_es.pdf&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7Cc576ba3cad50425fb2a708d81cd517c1%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637291048837347352&sdata=NYs6D3Z25qQDQaz5HA25BgRChX1qYIY7MqluScDNJ6U%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theglobalfund.org%2Fmedia%2F9810%2Ftrp_2020-2022lessonslearnedwindow1_report_fr.pdf&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7Cc576ba3cad50425fb2a708d81cd517c1%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637291048837347352&sdata=%2BmlxuH47nnkEc8iYRqYzeN7IpKhs%2FykTfgYLazQvSCw%3D&reserved=0
https://www.theglobalfund.org/en/covid-19/grants/#flexibilities
https://www.theglobalfund.org/media/9597/covid19_countrycoordinatingmechanismresponsibilities_summary_en.pdf
https://www.theglobalfund.org/en/covid-19/technical-guidance/
https://www.theglobalfund.org/en/covid-19/technical-guidance/
https://www.theglobalfund.org/media/9648/covid19_communityrightsgender_guidancenote_en.pdf
https://www.theglobalfund.org/media/9832/covid19_communityrightsgender_guidancenote_es.pdf
https://www.theglobalfund.org/media/9831/covid19_communityrightsgender_guidancenote_fr.pdf
https://www.theglobalfund.org/media/9833/covid19_communityrightsgender_guidancenote_ru.pdf
https://www.theglobalfund.org/en/covid-19/news/2020-06-17-global-fund-survey-majority-of-hiv-tb-and-malaria-programs-face-disruptions-as-a-result-of-covid-19/
https://www.theglobalfund.org/en/covid-19/health-product-supply/
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4. Messaging and Advocacy 
 

 “We cannot go backwards”: Peter Sands’ opening remarks at the HIV2020 Conference on 6 
July set a course for adapting and uniting the fight against HIV amid the pandemic. 

 AIDS 2020: Going Forward in Partnership : the COVID-19 pandemic has transformed the 
global health landscape for HIV. In a video, leaders and advocates from civil society and 
private sector call to unite the fight against the disease.  

 The AIDS2020 Communications and Social Media Toolkit (EN) is available. 
 COVID-19 Key Messages and Talking Points are updated regularly. 
 Global Fund Newsletter (German)  

 
5. Media and Communications 

 

 Stories and case studies: 
o Lifeline During Lockdown: Delivering Medicines During COVID-19: In Zimbabwe, 

ROOTS Africa is helping communities accessing and affording enough food and 
medicine by providing care door to door. 

 
 In the news: 

o Millions of Lives at Risk Due to Projected Shortage of HIV Medication: UNAIDS, 
CGTN Africa, By Jerry Omondi, 22 June 2020 

o Africa's Unsung Army of Women Wage War on COVID-19, Thomson Reuters 
Foundation, By Nita Bhalla and Emeline Wuilbercq, 26 June 2020 

o Global COVID-19 Fundraising Meeting Raises $6.9 Billion, Reuters, By Foo Yun 
Chee, 27 June 2020 

o Flattening the Malaria And COVID-19 Curves, The Hill – U.S., By Josh 
Blumenfeld and Margaret Reilly McDonnell, 30 June 2020 

o Bangladesh: GeneXpert TB testing machines to test COVID-19, New Age – 
Bangladesh, By Manzur H Maswood, 1 July 2020 

o Out of Tragedy Comes Opportunity: How Can Global Health Multilateralism 
Seize the Moment?, Center for Global Development, By Julia Kaufman, 
Alexander Winch, Shu-Shu Tekle-Haimanot, Kalipso Chalkidou, 2 July 2020 

o Swapping Production of Malaria Tests for Covid-19 Tests Requires an Urgent 
Response, BMJ, By Arlene Chua and Erwan Piriou, 2 July 2020 

o It's Time to Convene Nations to End This Pandemic, The Lancet, 4 July 2020 
o Efforts to beat the coronavirus pandemic could cause over 1 million extra deaths 

from other diseases, experts warn, CNN, By Meera Senthilingam, 6 July 2020 

 
 On social media: 

o Lifeline During Lockdown: Delivering Medicine During COVID-19 
o Peter Sands joins the Opening Plenary Session of the HIV2020 Conference  
o #AIDS2020Virtual Kicks Off  

 
6. External Coordination 

 

 The Global Fund continues to work closely with WHO and global health partners at global, 
regional and country levels on COVID-19 preparedness and response, particularly key 
issues such as supply chain, technical guidance and in-country coordination. 

 
7. Key Resources 

 

 Global Fund COVID-19 webpage 
 Global Fund Unite to Fight webpage 
 WHO Coronavirus disease (COVID-19) pandemic webpage 

https://www.theglobalfund.org/en/video/2020-07-06-we-cannot-go-backwards/
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.theglobalfund.org%2Fen%2Fvideo%2F2020-07-07-aids-2020-going-forward-in-partnership%2F&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7Cfedb95de863e4f1fb15b08d82245fb90%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297031261431501&sdata=qA2KcRfH2KVpCnSxW5Sno0jNnI8kQU5ggogri6Glj5c%3D&reserved=0
https://spark.adobe.com/page/BTQdAexho1aGh/
https://digital.theglobalfund.org/Share/7jd32x76358rm88od440448u4jb0agd4
https://us10.campaign-archive.com/?e=&u=60198a9212da3d5b7b2df975a&id=ad42d59027
https://www.theglobalfund.org/en/blog/2020-07-06-lifeline-during-lockdown-delivering-medicines-during-covid-19/
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fafrica.cgtn.com%2F2020%2F06%2F22%2Fmillions-of-lives-at-risk-due-to-projected-shortage-of-hiv-medication-unaids%2F&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271406122&sdata=3%2FoYdCqeynDrhXKtB8svq7lj5JITcERbq0K64VaZSnE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnews.trust.org%2Fitem%2F20200625231626-km26b&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271436102&sdata=4J8P4RzRaw77ss3S3hwDpn1ORnutl%2F3DXWiIH8KM3no%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuk.reuters.com%2Farticle%2Fus-health-coronavirus-eu-pledge-factbox%2Ffactbox-global-covid-19-fundraising-meeting-raises-69-billion-idUKKBN23Y0RV&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271396129&sdata=4SvBLYogdGyWSmLJIxyV1mBbL80Du2tlEv52uh5VcgA%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthehill.com%2Fopinion%2Fhealthcare%2F505069-flattening-the-malaria-and-covid-19-curves&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271426108&sdata=uGhyoS%2Bei5UVQTNZ6P3Kmw3BPZ0tdg3D3YNfppJ9HcE%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.newagebd.net%2Farticle%2F109916%2Fgenexpert-tb-testing-machines-to-test-covid-19&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271426108&sdata=VuIkKnlepvvJCIxz5MPXLIuAjApwmuYWzODUkT9GdgY%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cgdev.org%2Fblog%2Fout-tragedy-comes-opportunity-how-can-global-health-multilateralism-seize-moment&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271416115&sdata=bV41ov9D6jk%2BO%2B63evawEITAHoZ3GK%2F952ZTz3VTcng%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cgdev.org%2Fblog%2Fout-tragedy-comes-opportunity-how-can-global-health-multilateralism-seize-moment&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271416115&sdata=bV41ov9D6jk%2BO%2B63evawEITAHoZ3GK%2F952ZTz3VTcng%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblogs.bmj.com%2Fbmj%2F2020%2F07%2F02%2Fswapping-production-of-malaria-tests-for-covid-19-tests-requires-an-urgent-response%2F&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271416115&sdata=pWUSQF459gBVKVd%2FfaAD0skNn7RyZlwbyEI437b1kLo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fblogs.bmj.com%2Fbmj%2F2020%2F07%2F02%2Fswapping-production-of-malaria-tests-for-covid-19-tests-requires-an-urgent-response%2F&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271416115&sdata=pWUSQF459gBVKVd%2FfaAD0skNn7RyZlwbyEI437b1kLo%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.thelancet.com%2Fjournals%2Flancet%2Farticle%2FPIIS0140-6736(20)31488-4%2Ffulltext%3Fdgcid%3Draven_jbs_etoc_email&data=02%7C01%7CBenjamin.Szlakmann%40theglobalfund.org%7C68e9c19c8bb744f96b6c08d8225d80dd%7C7792090987824efbaaf144ac114d7c03%7C0%7C0%7C637297132271406122&sdata=X1sQNFtHy4THRuPWPvxRyUkx%2F5wQ6gwkWAmf41VgNuo%3D&reserved=0
file:///C:/Users/bszlakmann/OneDrive%20-%20The%20Global%20Fund/Desktop/Sitrep/7%20July/Efforts%20to%20beat%20the%20coronavirus%20pandemic%20could%20cause%20over%201%20million%20extra%20deaths%20from%20other%20diseases,%20experts%20warn
file:///C:/Users/bszlakmann/OneDrive%20-%20The%20Global%20Fund/Desktop/Sitrep/7%20July/Efforts%20to%20beat%20the%20coronavirus%20pandemic%20could%20cause%20over%201%20million%20extra%20deaths%20from%20other%20diseases,%20experts%20warn
file:///C:/Users/MBrooks/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/2M8HOC22/o%09https:/twitter.com/GlobalFund/status/1280427380084035584%3fs=20
https://twitter.com/GlobalFund/status/1280083733002031105?s=20
https://twitter.com/GlobalFund/status/1280047912383401984?s=20
https://www.theglobalfund.org/en/covid-19/
https://www.theglobalfund.org/en/unite-to-fight/
https://www.who.int/emergencies/diseases/novel-coronavirus-2019

