Time is short,
but there are

ways to
participate
and influence

START NOW!!

Strength in numbers - hold regular planning
meetings and intel sharing with your community and
as a KP coalition

* Thereis alottodo-sharethe roles and
responsibilities across your group: Who does
what, by when?

Review the current grant and budget (Data Explorer
or CCM Dashboard)

Contact your Key Population and civil society CCM
representatives

Reach out to your CCMs, PRs, SRs, Local Fund
Agency (LFA), and Fund Portfolio Manager (FPM)

* Getthe names, positions and email addresses of CCMs, PRs
etc.

* Understand who holds the decision-making power at the PR-
level and at the CCM-level

* Demand your own meeting as a group (and follow-up by email for
a paper trail)

* Demand the formal meeting & consultation schedule for the
reprioritisation and revision process

* Demand all documentation being used in the revision &
reprioritisation in advance of each meeting/consultation



https://data.theglobalfund.org/
https://www.dataetc.org/projects/ccm/

Vol WOMEN:

90 GLOBALFUND

What “Lifesaving” means to us: A Feminist perspective from
women and girls in all of our diversity'

In the midst of the Global Fund's reprioritisation process and ongoing adaptation measures introduced
due to funding constraints, Women4GlobalFund (W4GF) acknowledges the financial pressures faced.
Nevertheless, we strongly assert that fesaving cannot be reduced to pills, diagnostics, clinical
outcomes, or cold indicators,

The current global retreat from funding gender justice, human rights, community responses and HIV, TB,
malaria - i not neutral, it is a violent political decision with real consequences for women and girls in all
their diversity , We are watching:

- UNAIDS scale back its presence’, weakening the only UN global agency placing gender equality
atthe center of the HIV response.

- The Global Fund is introducing a set of adaptation measures to Grant Cycle 7 {GC7) and the
remaining Grant Cycle 6 (GCB) grants in implementation. These measures aim to ensure
continuity of “essential” programming in the context of resource constraints, yet in doing so,
some investments linked to human rights and gender-transformative components are being
depriortized or deferred, raising serious concerns about the sustainability of equity-focused
progress.

- Donors merely shift toward "efficiencies” erase women's realities and underming accountability,
only ensuring treatment continuity, a surge in anti-rights organizing, often funded, while feminist
organizations fight for survival.

4.3 What evidence should communities bring to the CCM?
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Helpful Resources

1. Global Fund
https://resources.theglobalfund.org/en/updates/2025-05-16-gc/-grant-
adaptation-measures/

2. CHANGE, EANNASO, COMPASS, Data Etc resources
https://www.dataetc.org/projects/ccm/

3. Global Fund Learning Hubs

https://sevenallianceap.com/learninghub/

4. GFAN website
https://globalfundadvocatesnetwork.org/global-fund-reprogramming-resources-
and-tools-hub/

5. Women 4 Global Fund
https://women4gf.org/2025/06/05/key-resources-to-understand-and-navigate-
the-global-funds-gc/-adaptation-processes/

WEBINAR: CHANGE Civil Society Rapid Response to Global Fund
Reprioritization webinar

9 June 2025
https://usO02web.zoom.us/meeting/register/iwQc4JL2ReG773YTI4AAAmw#/registr
ation
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Global Fund Community and Civil Society Board Delegations

Communities: Javier Hourcade Bellocq (Board Member), Anil StClair Padavatan (Alternate
BM)

AP Members: Ali Raza Khan (Pakistan, Youth lead); Firoz Khan and Manoj Pardeshi (India) ;
Shreehari Acharya (Thailand)

Constituency focal point: Maurine Murenga focalpoint@communitiesdelegation.org
https://communitiesdelegation.org/

Developing Country NGO: Cecilia Senoo (Board Member), Yolanda Paul (Alternate BM)
AP Members: Ikka Noviyanti (Southeast Asia); Anushiya Karunanithy (Western Pacific)
Communications focal point: Sophie Dimiltis cfp@developingngo.org
https://developingngo.org/

Developed Country NGO: Vitaly Djuma Zhumagaliev (Board Member), Catherine Connor
(Alternate BM)

Constituency Focal Points: Bryn Gay developedcountryngo@gmail.com

Australia representative: Dash Heath-Paynter

https://developedngo.org/committees/
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