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The Global Fund: good practice in grant governance
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01 Vibrant community constituency representation

Community voices shape priorities through representatives and dialogue

02 A national/Government led grants applications

Coordinates and endorse grants, and implementing partners

03 A vibrant community constituency in Governance

Oversee performance and changes/transitions



Public participation in Kenyan budgets
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National government

Sector hearings and Budget Policy Statement

Parliamentary scrutiny of budget estimates

A practical ask: finance TB commodities and 

national laboratory capacity

County government

Annual Development Plan and County Fiscal 

Strategy Paper

County Assembly budget hearings

A practical ask: fund clinic staff, outreach 

transport and referral follow-up

The test: a community proposal becomes an allocation, expenditure and service



A TB care pathway: who funds which stage?
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Stage of care Partner support to agree on the 

budget

Government contribution to align

Finding people with 

symptoms

Community outreach and referral through 

PR / SR budgets

County teams and community health 

structures

Diagnosis and 

treatment

Approved commodities for screening, 

diagnosis and treatment

National programmes and county facilities 

/ staff

Treatment follow-up Approved community support and tracing County supervision and routine follow-up

Accountability Nationally aligned programme

performance tracking and community-led 

monitoring platforms

Public reporting and budget oversight



Continuity when a grant-funded activity ends
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01 Transparent programme costs for transition planning

Share activity costs and funding gaps with government early

02 Alignment with government-approved rates

Use applicable public-sector rates to support an affordable handover

03 Partner funding timed to government budget cycles

Plan the handover before budgets are final and confirm funding dates



What the compact can make explicit
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01 Who decides and how communities influence choices

Use the GF KCM lessons and existing national and county participation channels

02 Who pays for each service and participation stage (transparency)

Name the budget, funder, implementing body and release timetable

03 Who reports back and closes financing gaps

Review allocations, expenditure and community feedback together



Thank you
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A person screened referred from the community

should reach diagnosis, treatment

and follow-up with every stage funded


